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“l Technology Committee Updates

* Revising Committee Purpose and Description
* Second Read in December

* Drafting 2024-2025 Committee Objectives

* Share broadly and encourage using a criteria document and decision flowchart for technology
selection (hardware and so t_warefbased on accessibility, privacy, compatibility with existing
systems, cost, training, sustainability, longevity, etc.

*» Recommend an annual calendar of standardized technology maintenance dates that links to the
instructional calendar.

* Recommend a framework for the Computer Lab Workgroup Recommendations

* Develop an Al Policy for Employees: Establish a workgroup to draft a policy on the effective use of
Al in the workplace.




Continuing to Discuss

* Fraudulent Students
* Enterprise Printing

* Technology Acquisition & Program Review Technology
Requests

* Banner Updates (including the update to V9)
* Smart Classrooms
* Cybersecurity




