Enroliment Management Committee
1:00 pm - 3:00 pm on November 21, 2024

https://ccsf-edu.zoom.us/j/83284953858

AGENDA

Committee Goal: Ensure enroliment goals are aligned with the college’s mission, including student
learning achievement and outcomes, as well as board priorities and college plans.

Items Facilitator Duration
1. | Welcome David 3 minutes
2. | Announcements all 5 minutes
3. | Approve today’s agenda all 3 minutes
4. | Designate note-taker for today’s meeting all 3 minutes
5. | Edit Committee Description and Purpose all 10

minutes

6. | Remaining meeting for Fall 2024: all 15

- December 19, 2024, 1pm - 3pm. minutes

Spring 2025:

- third thursday of each month, 1pm - 3pm

- first meeting January 23, 2025

- February 20. 2025

- March 20, 2025



https://ccsf-edu.zoom.us/j/83284953858
https://www.ccsf.edu/sites/default/files/2020/document/enrollment-management-committee.pdf

- April 17, 2025

- May 15, 2025
Joint meeting with Budget Committee in Spring 2025 20
e Goals and Outcomes minutes
CCSF Strategic Enrollment Management plan all 45
Brainstorm (as it aligns with Educational Master Plan) minutes
o See document here
o Presentation of key points
o Possible endorsement
o Discuss Feedback form
Future Agenda items all 3 minutes

Enrollment Management Committee Website
Join from PC, Mac, Linux, iOS or Android:

Or iPhone one-tap (US Toll): ++16694449171, 83840932593#
Find your local number: https://ccsf-edu.zoom.us/j/83840932593

Meeting ID: 838 4093 2593



https://www.ccsf.edu/sites/default/files/2024/document/city-college-of-san-francisco-strategic-enrollment-plan-version-2-0.docx
https://www.ccsf.edu/about-ccsf/participatory-governance/enrollment-management-committee
https://ccsf-edu.zoom.us/j/83840932593

