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Phase 1: Pursuing the Grant  (8 weeks lead time min.)

1. Discuss potential grant with your dean and/or administrator to obtain 
approval to move forward.

2. Notice proposal due date.
3. Visit the Grants and Resource Development webpage and SharePoint to 

learn about grant processes.
4. Contact Maureen Harrington to discuss feasibility, budget, and next steps.
5. If approved, collaborate with Maureen to create a draft Benefit Cost 

Analysis form to obtain Cabinet approval.
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Phase II - Proposal Development and Submission (4 to 5 weeks)

1. Finalize and submit Benefit Cost Analysis.
2. Cabinet response will determine next steps.
3. Upon Cabinet approval, Maureen will create a timeline and shared 

Teams folder.
4. Create budget.
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Phase III-Post Award

1.  Sign Grantor’s Award Notice.
2.  Prepare a Consent Item for the monthly BOT meeting.
3.  Obtain Banner and Argos access.
4. Finalize grant budget and meet with assigned Grant Accountant 
5. Grant Accountant will create and share FOAPAL number (Fund, 

Organization, Account, Program, Activity, Location).





Thank you!
Maureen Harrington

Ph 415-239-3370
mharrington@ccsf.edu

Cloud 310F

mailto:mharrington@ccsf.edu
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